
Forest Schools Site Development and Replenishment Action Plan 2018-2024 

Intention statements: To integrate the Forest School ethos into our curriculum. 

To set up and maintain a sustainable small woodland on site and close to school.  

To ensure the land is managed and looked after- teaching our children skills and responsibilities towards our earth and its future. 

Phase  Action Persons 

responsible 

Timescale Funding Evaluation/next steps 

Phase 1- 

Firm 

foundations 

Discuss woodland, structure, 

sustainability, the hub and location 

with staff, governors and parents. 

Inset run by Into the Forest at 

the Beacon 

September 2018 

C. 

Tjaveondja 

2018-19 School Budget 

£400 

Our INSET day was very successful, 

great opportunity for team building 

and for new head to get a sense of 

personalities/group dynamics within 

school. Do this again in our own 

woodlands when we establish our own 

are- invite governors and parents. 

Phase 2-  Develop a woodland area on school 

grounds- to involve parents and 

children. 

Community days: build a wigloo; dig 

a pond, plant trees and shrubs. 

Purchase waterproof clothes so 

children and staff can access 

garden in all weathers. 

C.Tjaveondja 2018-19 Rotary Club 

Funding- £8,000 

 

 

 

 

 

£2000- PE funding 

The grounds were not being used 

correctly by older children, who had 

not been trained up or involved in 

development- need a fence to section 

off playgrounds. 

Phase 2a- For two other members of staff to 

be trained up to Level 3 

R.Zaim 

S.Wilson 

2019-21 PE funding 

£1200 x 2 

 

Phase 3- Find a suitable woodland area close 

to school for children to use. 

C.Tjaveondja 

R.Zaim 

2019-20  INSET March 23rd Friday 2021 Team 

building with staff and governors  

Phase 4- Develop a resource list for each 

area and purchase resources  

C.Tjaveondja 

R.Zaim 

2020 PE funding  

Phase 5- Integrate Forest School into the 

four-year curriculum. 

All staff 2019-20  I put a bid in with the Wildlife Trust 

to train staff on our site. 

Phase 6- Join Open College for 

Accreditation- start training 

adults to Level 1,2 and 3 

C.Tjaveondja 

(after 2 

years 

R.Zaim) 

2021 

2023 

PE funding-  

Bid for Ernest 

Cook Trust Fund 

£500 for 5 years- then train S.Wilson 

ourselves instead of with Archimedes-

saves money and more inspiring-

bespoke 

 


